“WORKING TOGETHER TO RAISE A HEALTHY CHILD”
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} Our landa Eeyoulstchee

x Comprises of 9 Cree communities
X Home to over 18,000 people

} The Cree communities include: &
EEYOU ISTCHEE

Whapmagoaostyi Chisasibi/\Wemindji,
Eastmain WaskaganishNemaska
Waswanip] Mistissiniand Ouje Bougoumou



Cree people lived harmoniously on the
land. Hunting was the primary source of
survival. All family members had an
Important role to play in the family unit.

With the arrival of the fur trade and

| dzRa2yQa . & LkRadgs
In more permanent dwellings which are
now called communities.

With the JBNQA, the creation of the Cree
Health Board, Cree School Board, Band
Councils and then Childcare Centres, this
changed the family dynamics.

With the economic growth in the Cree
Nation, more women entered the
workforce, so the family unit changed.



} Many organizations provided programs
and services for children and families.
Most of the organizations worked very
iIndependently.

} With so many different programs and
services available in the communities, we
became aware of services overlapping.

} This is when Child and Family Service
Department sat down with the Cree
Health Board, Awash Program, Cree
School Board to outline the various
services available to the children and
families. This is when we decided to take
on a more collaborative approach to
serving our children and families
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}  Partners met to take an tdepth look at
all servicesvailable to children 0 to 5
years old irEeyoulstchee

}
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Cree Nation Government: Childcare
services, Head Start program

Cree Health Board: Awash services,
Youth ProtectionNishiyuu
Department, Public Health

Cree School Board: Rre
K/KindergardenAfter School Program

Cree Nation Youth Council

Cree Women oEeyoulstchee
Association

Issues/challenges identified by all
partners

Decided on a collaborative approach (all
partners working together for the benefit
of our children)



}  Meeting withAvenirR Q S y Falnghil a
profit organization in Quebec:

A Partnership created between the Government of
Québec and thé-ondationLucie et André
Chagnon

}  Theybelievein utilizingthe collaborative
approachby fundinglocal andregional
communityinitiatives forchildrenand

AVEN IR families
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DENFANTES emphasis on:
Collaborative
Sustainable actions
Beginning with conception (pneatal)
Continuing throughout the early childhood
period

Special focus on children and parents living in
poverty.
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CREATON OF MAANAUW
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REGIONAL COMMITTEE

Vision of the MaamuuJhpichinaausuutaau

Regional Committee

a ! Cree families blossom with happy and healthy
children based on the teachings of our ancestors
accordinglyto the natural order as directed by our
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Committeemembership
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Cree Board of Health and Social Services of
James Bay (Public HealthshiiyuuYouth
Protectlon¥

Cree Nation Government_fChiId & Family
Services Department, Childcare Centres, Head
Start Program)

Cree School Board

Cree Women oEeyoulstcheeAssociation
Cree Nation Youth Council

Elders

Our elders play a significant role in the
guidance and direction of our projects
They are our consultantd
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